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Background on Sustainable Procurement

Councill
Priority

+ Direction from Strategic Plan and Living Green Master Plan

» Evaluating social and environmental impacts, in addition
to purchase price, quality and service, when procuring
Best Value Goods and/or Services

Enhancing - City is committed to continuously improving the
social and environmental impacts of its
procurement of Goods and Services

Procurement
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U
Updated Sustainable Procurement Policy

Direction based

Principle based
New supporting menu containing
criteria for MVA and HVAs

Missing alignment with Climate

Change Action Plan, Indigenous ! ! !
Relations and EDI initiatives Clearly aligns with environmental,

Indigenous and social priorities

~
J

Inconsistent application

Consistent application of criteria

Hard to measure
\_ 4 Measurable

No significant updates to-date

\ J More accountability
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Sustainable Procurement Menu

New tool developed in-house aligned with strategic priorities

Commodity based
Used by Contract Managers, validated by Buyers

Applies to Medium and High Value evaluated procurements and where requirements are stated

Guidance on review and evaluation of bid submissions

Contract language provided for use once contract is awarded
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Environmental Outcomes

(' Recycled or
compostable
packaging

*Single-use items

7

* Ecolabels

« Lifecycle energy
reductions

)

Waste
Reduction

Energy
Efficiency

Pollution
Reduction

Greenhouse
Gas Emission
reductions

* Less hazardous
products

« Sustainable certified

products

N\

*Low or zero emission
vehicles

* Adaptation
considerations
(extreme heat, wind,
flooding)

J
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Indigenous Outcomes

Employment Support of community
opportunities initiatives and priorities

Reconciliation

Integration of cultural
contributions into
community or project

Engagement with local
community
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Social Outcomes

Employment

* Hiring of suppliers or subcontractors from members of
equity-deserving communities

 Use of small businesses, social enterprise or diverse-
owned businesses as suppliers and subcontractors

Skills and Training/Workforce development

o Apprenticeship and paid-work opportunities
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Enhances Sustainable Procurement

‘ No new steps, just new questions

‘ Shift to planning process

‘ Already weighting sustainability at 10 with Sustainability Leadership Questionnaire

‘ Achieves Best Value

Been piloting on high opportunity procurements - positive response
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Next Steps

Framework on
engaging
suppliers/supplier
engagement

New policy and Phased Training,

menu in effect implementation supporting
January 2025 by Business Unit guides, FAQ’s
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Questions

Andrea McLeod
Sustainable Procurement Consultant

andrea.mcleod@mississauga.ca
905-615-3200 ext. 5229

M MISSISSAUGa 10



