Fostering Collaborative
Leadership to Advance
Net - Zero Circularity
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10 am 0 2:15 pm, Nov 27, 2024
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The City of Toronto is located on the traditional
territory of many nations including the
Mississaugas of the Credit, the Anishnabeg, the
Chippewa, the Haudenosaunee and the Wendat

peoples and is now home to many diverse First
Nations, Inuit and Métis peoples.
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Agenda

A Welcome

A Review purpose and objectives

A Exercise 1: How do you see change?
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public narrative

A Lunch Break (11:30-12:30)

A Exercise 3: Creating Transformational Change: Introduction to
the Three Horizons framework and mapping activity

A Closing reflections, Q & A




LEARNING INTENTIONS

Experiment with the

Identify and develop Explore and apply the Practice storytelling as
Three Horizons

framework for facilitating
dialogue with diverse
stakeholder groups
about the future and the
transition to net-zero
circularity

collaborative leadership concept of a pathway for engaging
competencies, practices communityship as an others across functions
and strategies for assisting alternative to

organizations with their leadership

progress to net-zero

circularity




Key Questions

How do we go beyond employee engagement
programs and meaningfully engage leadership
across functions?

What is the leadership conversation we would like
to have to advance net-zero, circular progress in our
organizations?

How can a collaborative leadership approach,
applying principles of communityship advance the
conversation?




INVITATION

Creating the Conditions
for Collaborative (and

Collective) Leadership

What is required of us if we are to act on what we care

about?
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possible?

(photo of Cedar waxwing by Jean-Francois from Getty Images)
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COMMUNITYSHIP

N\

ES§B8F Ye o0 6 2§ 8§ fabrire Yidicesd Wénead people who can facilitate and
engage people across business, government and the plural sectors including
academia and research to make the most of the top-down organising of
government, with the emergent innovation of business and the passionate
purpose-filled direction -setting of NGOs. (Mintzberg)

No one group or perspective has the solutions to our climate predicament.
Networks of relationships are key to understanding and engaging with complex
dynamics.




Building communityship O'"'\W

Transfori

Sensntlzmg

Curiosity, openness, empathy
Engaging with diverse sources

- * Inquiry - asking open questions and
~ really listening
\ \ * Opening spaces for dialogue,
. reflection and learning

Intervening in the system
Taking action, changing behaviour
Designing experiments
Revising policies, codes, systems
and processes

Changing Infrastructure
Communicating change

Reframmg

Testing assumptions

: 7 *  Making new meaning
/ /_—/ « Discovering alternatives frames and
worldviews

* Creatively developing new insights
and stories
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EXERCISE 1: INDIVIDUAL REFLECTION

How do you see change?

Using a pen and paper, please take 2 minutes to draw an
Image that represents how you see change.




EXERCISE 2: TABLE CONVERSATIONS

How do you see change?

At your tables, take 10 min to share and discuss your
Images. Record your observations/reflections and prepare to
share key insights with the larger group.
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S\/Our #1 leadership challenge across institutions and sectors

IS to enable stakeholder groups who need each other to |
Abpb- 66Ul Cbbl CCHCPI o0CUCgo0oCy0l YCPagCy G
system awareness to eco -system awareness. Y

- Otto Sharmer



Building communityship O'"\\

Sensitizing

* Curiosity, openness, empathy

Transforming N

* Inquiry - asking open questions and
Intervening in the svstem

(* Opening spaces for dialogue,
~~reflection and learning
* Taking action, changing behaviour

——

Designing experiments
Revising policies, codes, systems

i do Reframing

* Cha ure i .
LB * Testing assumptions
* 7 Communicating change :
: 4 * Making new meaning
/ /_/ « Discovering alternatives frames and
world
| Creatively developing new insigh
- nd stories
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telling new stories. That starts with spotting the habitual
frames that we use In crafting stories and reframing  Ufinding
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- Dr. Alex Stubbings



“What's . _

the busmess
case for
ending life pﬁ
earth?”

RAY ANDERSON, FOUNDER ‘ :cm
l
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MISSION ZERO
(1994 - 2020)

We believe this is possible because
we've already experienced the
power of a changed attitude. Our
Mission 2020 target was to have no
negative impact on the earth. Many
in the business community thought

this was impossible.

But over 5,000 people at Interface
have worked for decades o show
that a business can be positive for

the planet

And we discovered that our mindset
can drive more than just our own
action, it can also inspire others.

interface



CHANGE
STARTS IN
- THE MIND

We believe that how we think and
talk about climate change can
change everything:
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Positivity, optimism and belief in our
ability to solve climate change is a
pre-requiste to actually doing so.

* In 20086, research group ESRC reviewed 129 different
studies of how people change their behaviour for the better
and found that the least effective behavioural motivator was
fear or regret.

CLIMATE TAKE BACK Interfacer



What Is the climate future we want?



Life thrives in a benign climate.

We can all ive, love, make, grow and progress
within a stable global ciimate system.

Turns out our species has the power o
change our whole planetl

That came as a bit of a surprise. But it's time
10 got over ! and get on with it. We've got the
lools, we've got the ingenuity and we've got

every living thing needing a climate fit for life.

This is our awesome opportunity,

CLIMATE
FIT FOR |
LIFE

CUMATR Al bl



THE CLIMATE TAKE BACK

LIVE LOVE

ZERO CARBON
Aim for zero MOp seein 0N
negative impact on Namy
the environment it a

LEAD

THE INDUSTRIAL
RE-REVOLUTION




~ ffStorytelllng Core Competency among Sustalnablllty Leaders

At the heart of enactlng sustalnablllty IS engaglng Others |n c:hange o T A
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STORYTELLING FOR CHANGEzanz m)

« What are the sources

of your own calling? * What urgent challenge do

you want us to face?

Story of

SE I_F | Purpose | NOW

call to Ieaderﬂhlp/ (trategy & action

* Who is the “us” you
want to join you?

« What critical choice
points can you recall?

« What vision could we
achieve if we act?

* What stories can you
tell about these

choice points? * What action do you want

us to join you in taking?

* What motivating

shared values & values do you share?

experience _
« What experiences

have you shared?

Adapted from HBR 2009



EXERCISE 2: INDIVIDUAL REFLECTION
Story of Self, Us, Now

zCRBO6UC- Cal 6C- 6EC&- al CCoCC- 6HCGCRDROUCEI g,
minutes to write down our first ideas for each story segment. |




Story of Self

e T T

. What called me into action?

i .'i’.".
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point?
A When did it click for you?



Story of Now

AWhat urgent challenge do | want us to face?
AWhat action am | inviting others to take with me?
AWhat could we achieve if we work together, |




Story of Us

A What is it that we have in common?
Shared values? Shared experiences?
A What brings us together?



ACADEMY for
I SUSTAINABLE
INMNOVATION

EXERCISE 2: WORKSHOPPING OUR STORIES IN PAIRS

Storytelling for Change

Uj k8§68 BRDO280, BRDO2858) ObaB8oYBsrIMOaYsSBUY
reflections. Begin to weave your story of self, now, and us into a coherent
narrative.

Challenge yourself to contain your story to 1 -2 minutes.
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Creating Transformational Change:

Introduction to the Three Horizons framework

A Tool for thinking about transformation and how to bring it about
A Create space for conversation to allow people to co -construct understanding and
develop belonging and buy -In.
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Three Horizons Framework (3H) U Bill Sharpe

A method/practice that can help us structure a dialogue about the future in ways that spark
Innovation.
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- envision possible futures

- explore the implications for change

- surface concerns

- reflect on successes

- determine key actions moving forward
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Worth Conserving

Map what to let go of, what to conserve, & transformative innovation to reach a shared vision.



THREE HORIZONS FRAMEWOR i sharpe)

Prevalence

H1

H2
H3

H2- ? H2+

Time

Aspirational future;
visionary mindset
(what is the future that
will replace H17?)

Anticipatory,
transitionary; innovation
and disruption; creative,
entrepreneurial,
experimental mindset

Business as usual;
management/
maintenance mindset



What will it take to prioritize sustainablility/net - zero/circularity
INn our business?

Prevalence

Aspirational future;
visionary mindset
H2- ? H2+ (what is the future that
H1 will replace H17?)

Anticipatory,
transitionary; innovation
and disruption; creative,
entrepreneurial,
experimental mindset

H2 - |
Business as usual;
H3 management/

| maintenance mindset
Time



EXERCISE 3

What will it take to prioritize sustainability/net
zero/circularity in our business?

1. Present concerns

What issues are of
concern today?

Table 1

What is your desired
future?

Table 2

3. Inspirational
practices/ innovations
currently in play

What inspiring
actions/initiatives are
you seeing (locally,
globally)?

Table 3

What is working
well? What is
essential to maintain?

Table 4




EXERCISE 3: IDEATION IN SMALL GROUPS (25 min)

What will it take to prioritize sustainability/net
zero/circularity in our business?

Table 1. Present Table 3. Inspirational
concerns practices/ innovations

_ _ _ currently in play

What issues are of What is your desired

concern today? future? What inspiring
actions/initiatives are

you seeing (locally,
globally)?

What is working
well? What is
essential to maintain?

After 5 min of individual ideation using sticky notes, groups are invited to take 15 min to share angl discuss their ideas.ﬂ
Take another5mintoONga o8 UBOhE§B6YUYJloaBIdisj a6ldao0YBKkSEUBOHDSRSEAaB0OI0D B :
Select someone from your table to share 1-3 key themes with the larger group.
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EXERCISE 3: IDEATION IN SMALL GROUPS (25 min)

What will it take to prioritize sustainability/net
zero/circularity in our business?

Table 1. Present Table 3. Inspirational
concerns practices/ innovations

_ _ _ currently in play

What issues are of What is your desired

concern today? future? What inspiring
actions/initiatives are

you seeing (locally,
globally)?

What is working
well? What is
essential to maintain?

After 5 min of individual ideation using sticky notes, groups are invited to take 15 min to share angl discuss their ideas.ﬂ
Take another5mintoONga o8 UBOhE§B6YUYJloaBIdisj a6ldao0YBKkSEUBOHDSRSEAaB0OI0D B :
Select someone from your table to share 1-3 key themes with the larger group.



EXERCISE 3: CREATE A 3H MAP USING THE KEY THEMES EMERGING FROM EACH TABLE

What will it take to prioritize sustainability/net - zero/circularity
INn our business?

Prevalence
H2- ? H2+
H1
HZ o o —
H3
Time

One participant from each table will share up to 3 key themes with the larger group and stick them on the map.






