
Engage & Behave 
Green Team communication strategy: turning ideas into actions

This Free Range, Organic Presentation 
brought to you by 
Lisa Vanlint
University Health Network



About University Health Network
Acute care, rehab, research and teaching hospital located throughout Toronto
• ~15,000 staff and 1,200 beds
• over 1,200 Appointed & Clinical Researchers
• over 6.5 million ft2 of buildings, almost 1 million ft2 of research space

• 2 Research Towers: Krembil Discovery Tower, Princess Margaret Cancer Research Tower
• 3 Hospitals: Toronto General, Toronto Western, Princess Margaret
• 4 Rehab Institutes: University, Bickle, Lyndhurst & Rumsey Centres
• Michener Institute
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Why Green Healthcare? 

We know this unhealthy pattern…

Resource 
Depletion
• Energy, food, water, 

& farmland used up
• Waste increased 

Climate Change
• Extreme weather events
• Global warming
• Air quality
• Food & water borne disease
• Vector-borne disease (Lyme, 

Zika, Malaria)
• Rising sea level

Pollution
• Burning fossil fuels
• Asthma & cardiac 

problems
• Cancer
• Birth defects

Enormous, complex.
Where to start???



How most people react to 
enormous, complex problems



Simplify the Message: 
Healthy People > Healthy Planet
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you 
give

What 
you 
get

Save energy & reduce waste to fight climate change. 
Reduces human-made GHG emissions that cause it.
Positive environmentally, financially and emotionally.

Energy & Environment can help



How most people react to 
finger wagging



Community Based Social Marketing (CBSM)

• Lead by example
• For desired behavior: Barriers, 
Benefits

• Public Commitment
• Create Social Norm
• Transmit  Social Diffusion

– We trust our peers
– Seek approval

• Prompts: 
– close in proximity & time

• Vivid 
• Incentives: WIIFM



UHN Purpose, Values, Principles & Strategic Plan
Energy & Environment Team of 9, since 1999 with 1

5 years ago, new element of sustainability to official 
corporate values (right lower branch): 

“Stewardship – optimize our resources for 
the greater common good”

Subsequent Strategic Plan: 
“A Healthier World” 
alludes to link between healthy 
people and a healthy planet 



Communication & Digital Strategy
• Blog: Talkin’ Trash with UHN 

http://talkintrashwithuhn.com
– Public facing, impact beyond UHN
– Related social media: Twitter, FB

• Direct email
– All users
– Green Team fan out 
– Bicycle User Group

• Corporate Intranet & Website

• Annual Report

• Training sessions – live and e-
learning
– Primary green team 

recruitment

http://talkintrashwithuhn.com/


Using Humour to Buy Less Garbage
box you got

thing you ordered totally unnecessary packaging

• A lot of climate messaging 
is heavy

• Humour sticks

• TT Tagline: “Free-range, 
organic, green healthcare 
ideas”



Green Teams Help:
• Departments with green teams save more 

energy and recycle better. Plus have fun 
doing it (employee engagement)

• Give staff protected time to participate

• Takes only a few minutes/week

• Events: Earth Month, Bike Month, Waste 
Reduction Week, make your own 

https://youtu.be/x_7Hvkh4U0w?t=24s


Green 
Teams in 
every area:
• Research
• Clinical
• Corporate
• Support Services



Pizza-powered 
savings in 

action
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Green 
Teams in 
every area:
• Even COVID can’t stop 

this group







Ice Pack Recycling (reuse), and Blue Wrap
• Research GTcollect ice packs and boxes
• Return to vendor for reuse 
• Excess icepacks and blue wrap donated via 

Materials Exchange Programs
• 2 tonnes icepacks saved in 1 year = hippo
• Requires engagement for success, not EVS burden



• Earth Day to Week to Month
• 2012-2019: IRL lobby booth created 

and staffed by volunteer Green Team 
members.

• 2020 – 2021: Virtual 
celebrations/education

• 2022: Hybrid – weekly feature, incl
Shoreline Cleanup, North Campus 
Cleanup 

2012 Earth Day booth, 2019 Earth Week booth, 2021 Earth Month Bingo winner, 2021 UHN-wide digital wallpaper and Earth Month Bingo card

Earth Month:





Recognition (Aw shucks)
Awards help engagement at all levels:
• Application process = engagement

Canada’s Greenest Employers, 2021, 2022

International Hospital Federation (IHF) 
UHN recognized as sole Gold Winner of the Ashikaga-
Nikken Excellence Award for Green Hospitals



Sustainability Video at New Employee Orientation

https://videopress.com/v/iCmwf7pk


Questions? 
Answers?

Get in touch

Lisa.Vanlint@uhn.ca

I
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