WATER EFFICIENCY IN RETAIL:
LEARNINGS FROM LONGO’S
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OUR APPROACH TO SUSTAINABILITY

Our sustainability strategy is comprised of three key pillars and is a critical aspect of how we fulfill our company’s purpose & mission.
Within each pillar, we have made commitments and developed initiatives that we are very proud of — not just because they deliver on
our promises, but because they’re the right thing to do.

OUR PURPOSE OUR MISSION
To fuel happier & healthier lives. To be the most trusted & relied upon food partner.

ENVIRONMENTAL STEWARDSHIP

We are committed to reducing the environmental impact of our business.
Our focuses are reducing and diverting waste and operating our buildings sustainably.

RESPONSIBLE SOURCING

By putting Family Standards at the heart of everything we do, we are committed to partnering

with suppliers to source products that are responsibly sourced, made with care, and fairly priced.

HEALTHY, HAPPY PEOPLE

We empower our Team Members, engage our Guests and enrich our Communities
through programs that enable positive change.
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ABOUT LONGO’S

36 Grocery Stores — 5,000 to 50,000 sq ft
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OPPORTUNITIES IDENTIFIED

WATER AUDITS

WATER USE BREAKDOWN

Operational
Water Usage
71.5%

Garden Centre
6.4%

Starbucks
5.0%

PROFILE OF DAILY WATER USE

Water Use (m3/hr]
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EXAMPLE OF OPPORTUNITY - WATER SAVINGS MEASURE

Spray Valve

Existing Conditions

Variows food departments have pot sink units with spray valves averaging 5.2
Ipmn.

Proposed Retrofit

Benefits

* Replace the spray valves with new low-flow 4 |pm spray valves,

* |tis recommended to be implemented at the end of life of current spray

Retrofitting to a low-flow spray valve will reduce water consumption,

valves and to trial the new spray valves to ensure sanitation performance
and efficiency are not impacted.

In addition to the water savings due to the reduced water flow, this measure
results in natural gas and electricity savings due to the lower consumption of
domestic hot water.

- Sun

- Mon

Tue

Wed

- Thu

Fri

— Sat
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WATER SAVINGS DEVICES
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TECHNOLOGY
FLOWIE DEVICES

BENEFITS
e WATER 09 Walker's Line

- PROVIDES REAL-TIME WATER USAGE DATA

Pallifg SumimBLy VERIFY WATER SAVINGS MEASURES

‘ = > .  BUDGETING

21154 18 61%
- - LEAK DETECTION
Water Usage 3]




OUR FINDINGS

* WATER AUDITS - 4 LOT OF VALUABLE INFORMATION
 IMPLEMENTATION OF WATER SAVING DEVICES - MULTIPLE BENEFITS
* MEASURABLE SAVINGS! - NUMBERS DON'T LIE!
* ON-GOING MONITORING - USING DATA FOR FUTURE PROJECTS

L Ontario 2021 Water Eficiency Award

- EXTERNAL RECOGNITION - /ruetes: @ Qntario

SRR Private Sector, Longo'’s
e LEAK DETECTION - 7HE BIGGEST SURPRISE

25.|. 10'35%
SAVINGS PER

15,000+ M* >2 YEARS

PAYBACK

SAVINGS

LOCATIONS LOCATION




ONE DOES NOT SIMPLYJl &

s, 1P
(ﬁ:r'l'nsri WATER

QUESTIONS?



	Water efficiency in retail: Learnings from Longo’s
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

